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Clear future for Lotus

Exposé Superlight 340R racing prototype points way for new production cars

LOTUS HAS ereated a proto-
type 40R called the Exposé to
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INTERVIEW

Can Lotus bloom again?

Hethel's future New CEO Terry Playle’s vision includes hot new products and a higher output

THE REVOLUTION starts
here. In his lirst major inter-
view since becoming chie!
executive in April this year,
Terry Playle has outlined
his uncompromising vision
to shake up Group Lotus.
Lotus’s new hoss has con-
signed the acelaimed M250
concepl to the scrap heap,
set up & platform strategy
group to hunt down new
product opportunities and
vowed to push production
past 10,000 units a year in a
bid to erack the US market,
“Lotus
will have to
get  leaner,
meaner and
WiseT, OT W
could bite
the dust like
Mareos. My
task is to
put right
what's gone
wrong, look-
ing at the
whole group,” vowed Playle.
It's been a tough year for
Lotus. Elises have been
merely trickling ofl the pro-
duction line, creatling 4 Kix-
month backlog of orders
Cash flow has also been hit
by a downturn in engineer-
ing contracts, forcing Lotus
to make 300 workers redun-
dant in March. Within

could bite
the dust...

Lotus will
have to get
leaner, meaner and
wiser - or eise we

weeks, Chris Knight retired
as chief executive, thrusting
Playle into the top job.

S0 what went wrong?
“We overstretched our-
selves,” Playle admitted.

Lotus installed two new
production lines, for the
Opel Speedster/Vauxhall
VX220 and the Elise,
adopting new techniques
and much higher quality

targets. GM demanded
3000 sports cars a year
typically, Lotus’ entire
annual output - and more
than triple
the annual

900 target of

the original

Elise in 1995.

“We moved
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and boosted

cCApacitLy

from 3000 to

10,000 units

all in one go.

The board

thought we could do it, but
we got it wrong.”

Production s ramping

up. The SpeedsterV X220 is

at full capacity - B0 cars a

‘.h-vk '-\.'hlil' !hr f':l!.v".t cur-

rent 30 hit the B0 mark Last
month. Six guality control
points and a no-{ault policy

whiere cars are impounded
until the cause of a problem

Is rooted oul mean the
Elise should be the best-
built Lotus ever.

Quality is the bedrock on
which Lotus’ bid to crack
the US market s founded.
Playle knows American
consumers will be wary of
imported aports cars backed
only by a 40-strong dealer
network. Lotus currently
sells fewer than 100 Esprits
in the US each year, though
the firm s assessing
whether to invest millions
to homologate the Elise.
The re-engineered M250
redesigned and equipped for
American tastes will

spearhead the US charge.

*“l was in tears when I
told stafl M250 was to stop,
but we should have done it
18 months ago,” admitted
Playle. He acted when he

Esprit is only Lotus available in US, where it sells in small numbers: Piayle plans 1o change that

Mew quality control measures have delayed production of Elise

F“‘H

found prodoct planners
weren't sure il they had a
global hit on their hands.
“When you are investing
£30 million in production,
you need to know,”
Dismayed Lotus (fans
may protest that the M250
has been scrapped to cater
for an indifferent nation
{800 kilometres from Lotus’
loval heartland. But 69-
year-old Playle - who first
worked with Lotus lounder
Colin Chapman in 1966 and

I_H'!,‘.}_-i'l'lli' | non-ExXecutive

director two years ago - 18
unbowed. “We are not
destroying our brand val-
uies, W will always stand for
performance out of light
weight, and exceptional ride
and handling.”

Although he fears the
winds of recession are closing
in, Playle predicts Lotus’
reputation will ensure the
engineering business BoON
PECOVETS, Manufacturers
need Lotus - it has had a
hand in 10 percent of all
engines on sale in Europe.

Playle is convinced that
Lotus Cars will eontinue to
maintain its profitability.
The product strategy group
is working on a successor Lo
the Lotus Carlton | see pan-
#l), although the line-up of
Elise and Esprit is unlikely
to grow until M250 arrives.

“In five years, [ sse unasa
two to three-platform car
maker butlding 10,000 to
1&,“”[] cars t f'..qf are Liways
great to drive.”

Phil McHamara

LOTUS CARLTON'S SPIRITUAL SUCCESSOR

Lotus is plotting to
unleash a successor to
its legendary 280kmh
Carlton. New boss Terry
Playle is keen 10 extend
the brand outside its
sports car niche, and

a performance saloon
fits the bill.

“I'm examining other
products beside our core
sports cars,” said Playle.
“Mo-one ever criticised

AUGUST 2001

aur Carfton or Cortina
[variants] for not fitting
Lotus’ image”"

armived in 1990 and 440
were buill. With capacity
increased to 1.6 litres, a
new twin-cam head and
twin intercooled turbos,
Lotus boosted power
output to ITTbhp.

A super-saloon project
would take three years,
or 24 months if Lotus
limited its work 10 chassis
and engine tweaks.
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